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Potomac Fire Company in Westernport
host annual open house focusing on the
2022 Fire Prevention Theme: Fire Won't
Wait, Plan Your Escape. Annual Open's

House's like this take place all over
Maryland during the month of October.

The open house also included surrounding
departments from Keyser and Piedmont
WV, and Barton and Bloomington, MD..

Today’s homes burn faster than ever. You may
have as little as two minutes (or even less time)
to safely escape a home fire from the time the

smoke alarm sounds. Your ability to get out of a
home during a fire depends on early warning

from smoke alarms and advance planning.
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Hundreds of Volunteer Fire & EMS
departments statewide are seeking
passionate, dedicated individuals
interested in joining their team as
volunteer firefighters, EMTs,
support, or administrative member. 

Firefighters EMTs Support/Admin
Firefighters do much more

than just put out fires. As
designated protectors of their

communities, they attend to
emergency events from fires
to road accidents to floods.

They also meet with their
communities to teach and

raise awareness for fire safety.

Emergency Medical
Technicians are certified to
render first aid to patients in

the field, then triage, stabilize
and transport patients to the
hospital. In some areas, EMTs

are also special operations
personnel that do more than

medical assistance.

We are in constant need of
professionals with specialized

skills-sets from ALL
backgrounds. Non-operational

volunteer contributions are
critical in day-to-day

operations as well as attaining
long-term department goals.

Visit Marylandvolunteer.org to learn
how you can make a difference and find

your second family



     In this new section of the Volunteer Trumpet, we'll highlight everything from member departments,
volunteers, leadership development, operational and tactics quizzes, officer development,
recruitment and retention best practices, and so much more. This is an opportunity to share my take
on specific topics, and the spin is that the material is meant to start conversations. It's not meant
always to be the "cookie cutter" reading material, nor is it always meant to be the right, as often I find
myself met with varying opinions. But, too often than not, in the volunteer fire service, I find myself
encountering people who think that they know everything there is to know, whether that is the
seasoned Chief with 30-plus years of experience or the new volunteer that thinks fives years of
experience is equivalent to 30 years. Training and knowledge sharing must continue if we look to
continue to advance the fire service forward.

     Because this section of the newsletter is meant to share ideas and start conversations, I want to
hear from the readership new topics that I should cover and ways that we can work on expanding the
readership of the Trumpet. If you have a topic you'd like me to write about, please send ideas to
Jonathan Dayton at jonathan.m.dayton@gmail.com.

     My topic for the first Editor's Corner will be recruitment and retention. So I pose the question, why
do we call it Recruitment and Retention? I would argue that if we solved the retention issues, we
wouldn't ever have a recruitment issue. So why do we often focus on the recruitment piece first? I don't
have the correct answer, but what advice I am going to offer is that all departments need to take
strategic planning and membership satisfaction seriously. The first step for all departments should be
starting a strategic planning committee that can focus on setting two to five-year goals for the
department. Your department should seriously consider sending out a membership survey. There's a
relationship between employee satisfaction and customer satisfaction, and both impact hospitality
companies' financial performance (Heskett et al., 1994). What business are we in, the hospitality
business or the people business? To do our job more effectively, we must first examine any challenges
with volunteer (employee) satisfaction. 

     I also want to take this time and express my sincerest appreciation for all the men and women
volunteering in any capacity within the volunteer fire and ems services. People like you sacrifice hours,
days, weeks, and months every year to serve your community and protect the lives of those young
and old. For that, I thank you and wish you and your family a Merry Christmas and a Happy New Year.  

Jonathan
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Past President of the Maryland Fire Chief's
Association Chief Hugh Owens was awarded the
John M. Buckman, III Leadership Award at this
year's IAFC VCOS Symposium in the Sun
Conference.  Chief Hugh D. Owens is a Life
Member (60 Years) of the Glenn Dale Fire
Association and retired Federal Fire Chief.

In memory of Chief James "Jimmy" Jarboe (The man
behind the Volunteer Trumpet Drawings) served
Takoma Park Volunteer Fire Department for over 60
years, from frontline firefighter to Chief, and in his
later years as one of the country's most excellent fire
prevention and public education activists. Decades of
institutional knowledge and history go with him, and
our department will miss him greatly. May he Rest In
Peace, and may we all learn from his shining example
of public service.

Chief Seavey passed away on September 4, 2018, from
non-Hodgkin’s lymphoma, a blood cancer presumed to
have been a result of contact with toxic substances
during his 42 years of service as a first responder. 

Chief Seavey was present every October at the
memorial when the names of those who gave the
ultimate sacrifice were added to the wall. The NFFF has
moved the National Fallen Firefighters Memorial
Weekend from October to May 2023, and Chief
Seavey’s own name will now be added to the
memorial. For more information about the memorial,
visit the NFFF website.
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100TH ANNIVERSARY PARADE CELEBRATING100TH ANNIVERSARY PARADE CELEBRATING100TH ANNIVERSARY PARADE CELEBRATING   
THE NORTH EAST FIRE COMPANY, INC.THE NORTH EAST FIRE COMPANY, INC.THE NORTH EAST FIRE COMPANY, INC.
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The Volunteer Trumpet
A publication of the Maryland State
Firemen’s Association
www.msfa.org
Editor Jonathan Dayton
14609 Michael Road NE
Cumberland, MD 21502

Stephen Jenkins
Social Media & Marketing Manager
 
Representing the volunteer fire, rescue,
and EMS personnel of Maryland

THE MISSION OF THE MARYLAND STATE FIREMEN’S ASSOCIATION IS TO SERVE,
PROMOTE, ADVOCATE AND REPRESENT THE INTERESTS OF THE VOLUNTEER FIRE,

RESCUE AND EMERGENCY MEDICAL SERVICES OF MARYLAND.

Stay Safe!


